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WAIPOUL! BEACH RESORT ]
REGISTRATION NO. 5411 \ 5
DISCLOSURE ABSTRACT AS OF May 2, 2013 | | MAY 1 0 2013 |
1. (@  PROJECT: Walpouli Beach Resort ~ “+ 2T |

4-820 Kuhio Highway
Kapaa, Kauai, Hawaii 96746

{b) DEVELOPER: SFI Waipouli LLC,
a Delaware limited Iiablll’[¥ company
One Sansome Street, 30" Floor
San Francisco, California 94104
Telephone: (415) 391-4300

(€) MANAGING AGENT: Certified Hawalii, Inc.
737 Bishop Street
Mauka Tower, Suite 3100
Honolulu, Hawaii 96819-5199
Telephone: (808) 836-0911

() REAL ESTATE AGENT: Sleeping Giant Sotheby’s International Realty
4480 Ahukini Road
Lihue, Hawaii 96766
Telephone: (808) 651-3286

2. MAINTENANCE FEES AND MONTHLY ESTIIVIATE OF COSTS FOR EACH
APARTMENT.,

Attached as Exhibit “"A” is a breakdown of annual maintenance fees and the estimated
monthly costs for each unit in the Project, revised and updated every twelve months and certified
by Certified Hawaii to have been based on generaliy accepted accounting principles.

3. DESCRIPTION OF ALL WARRANTIES COVERING THE UNITS AND COMMON
ELEMENTS.

The Developer is not making any warranties relating to the building and other
improvements. The Developer will pass on the manufacturer's warranties made to it, if any are
still available on any appliances included as part of the apartment being conveyed.

4. NUMBER OF APARTMENTS FOR RESIDENTIAL OR HOTEL USE.
There are 190 residential apartments and 6 designated hotel apartments.

5. COMMERCIAL OR NON-RESIDENTIAL DEVELOPMENT,

There are a total of 8 commercial apartments in the Project. They are designated the
Spa Commercial Apariment, Snack Bar Commercial Apartment, Pool Bar Commercial Apartment,
and Commercial Apartments 1-5.



CERTIFICATE

I, the undersigned, duly sworn on oath, depose and affirm as follows:

1.

That I am the Account Executive for Certified Hawaii corporation, designated by the
Waipouli Beach Resort condominium project (the “Project™) to act as the Managing Agent

for the management and administration of the Project,

That I hereby certify that the breakdown of the annual maintenance charges and the monthly
estimated cost for each apartment in the Project, as set forth in Exhibit “A” attached hereto

and hereby incorporated herein by reference, were determined pursuant to a reserve study
conducted in accordance with Section 514B-148 of the Hawaii Revised Statutes and Chapter

107 of the Hawaii Administrative Rules, and are reasonable estimates commencing on
January 1, 2013, based on generally accepted Afcounting principle

V{ 3720?3

TOM TABACCO
Vice President of Oahu Account Executive Division

STATE OF HAWAII
) SS.
CITY AND COUNTY OF HONOLULU )

On this EQQ :H[l day of qﬂ«h& 2013, before me appeared TOM TABACCO, to me

known to be the person described in and who executed the foregoing instrument, and acknowledged that he

executed the same as his free act and deed.

Print Name; / ‘k ],{,WM

Notary Public, State of Hawaii

My commission expires: Oﬁpb@,— h(jl 4l U—,—

NOTARY CERTIFICATION
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CERTIFIED PROJEGT RUMBER: 607
HAWAN —_—
MONTHLY BUDGET ANALYSIS FOR: Waipouli Beach Resoit AOAO,
Approved budgetlo be.effectiveron:  January.l, 2013
Prepared By _ Jeff Crosbie, General Manager Board Approved Dale: Auguist 25;.2012
) Actual Proposed  Approved
2012 Moninly: 2013 2013
Budgel Averag ‘Budget: Budgel
_REVENUE: il 'CHANGE-Fees, Dues, & Receipis &, 0.1% 0.0% 0.0%]
40100 "FEES, PUES & RECEIPTS 244,101 24 244,101 244,101
40100 ASSESSMENTS. D ) o0
40100840200 TAXABLE INGOME 7267 10394 10,394
TOTAL REVENUES 251,368 254495 254,495
o
'OPERATING EXPENSES: :
70100 WAGES AND SALARIES ‘ 44,812 28, 900
‘70200 EMPLOYEE BENEFITS 11,644 8,863
70300 ADMINISTRATIVE COSTS 7267 5,845
70320 PETTY CASH REIMBURSEMENTS 0 0
70350 BAD-DEBT EXPENSE. 7,000 2,000
70500 : 0 0
70700 S 0
70800 PROPERTY MANAGEMENT 3,900,
70900 LEGAL 1,250
71000 COVENANTS.ADMINISTRATION 0
OTHER'PROFESSIONAL 820
ELEGTRICITY: 34,000
WATER 8,500
SEWER 13,200
TELEPHGNE 6,403
GAS 9,000
TELEVISION 4434
EXTERMINATING 1,344
RUBBISH REMOVAL 4909
: AT 6,760
CUSTODIAL 19,600
MAINTENANCE 32524
SUPPLIES! 2,800,
3 3,000
15,000
TAXES : -
FIXED. EXPENSE. 812: 3,684
INSURANCE. 17401 7412 ‘
TOTAL OPERATINGEXPENSES! — P30076 e 2040 230408
73000 : 6835 28603 28603
77000 cly B .0 L0
78000 DEPREGIATION EXPENSE 34 47184 4,184 184
TOTAL NON-OPERATING EXPENSES: 780 "AB019° 20,787 29,767
TOTAL EXPENSES. 241,838 766048 260,192 260,102
NET INCOME ' 9630 BATT). . (5.897) . (5:697)

OPERATING RESERVE FUND TRANSFERS:
11500- TRANSFERTO:OPERATING RESERVES s S -
) REPLACEMENT-RESERVE FUND TRANSFERS:
37290439 TRANSFER CLEARINGIFROM RESERVES '
37290~ 799 TRANSFER, CLEARING_TO RESERVES

28,603 28603
22,905 22,908

NEY'RESERVE TRANSFERS , {9.530) (3383 - 5607 6897 _
NET INCORIE & NET RESERVE TRANSFERS 0 112,885) 0 0,

NOTE: The budgéted revenues-and:expenses are baged 6h accrvilbasis aceouriting,

Pige1 ol
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CERTIFIED PROJECT NUMBER: 607
HAWAI

FRAnbre Dt it

MAINTENANCE FEE ANALYSIS FOR: Waipouli Beach Resort AOAO

Approved biidget 1o be effectivée oh; January 1, 2013

Prepated By: Jeft Crosbie, General Manager , Board Approved Date! August 25, 2012

‘PerCent Priof Year Maint Total Other  Special Total  Total

Unit Common Number Maint Fee. Mainf Fee Fees.  Assess Spc Assess Amount

Type Interest Of Units Fees  PerUnit (Unit Type) PerUnit _ Per Unit _ (UnitType) Per Unit
A T 0.147166 6 359.23 359.23 2,155:40 - D 35923
B 0.374977 20 9}5.32 91532 18,306:45 - 915.32
BR 0.374977 12 915:32 91532 10,983.87 - - 915.32
o} 0.375433 3 916,44 91644 ;331,49 - . 916.44
CR 0.375433 4 916,44 91644, 37665.74 - 916.44
D - 0527611 80 1,287.90 1,287.90-  103,032.30 - - 1,287.90
DR 0.527611 48 1,287.90  1,287.90.  61,819.38 - - 1;287.90
E 0.644250 157262 1,572.62 3,145.24 : : . 1,572762
E2 0.644250 1,572.62. 157262 6,290.48 - - 1,572.62
E2R 0,644250 157262 1,572.62 3,145.24. - - 1,572:62
F 0.526244 128457 1,284,557 5,138.27° - - 1;284.57
G 0.667487 1,629.34  1,629.34 9,776.05 . - 1,629.34
Unit €1 0.578609 1,412.39  1,812:39 141239 - - 1,412.39
UnitC2  0.578640 1,41247  1,412.47 1,412.47 . 1,412,447
Unit€3 0578640 1,41247 1,412:47 1,41247 - - 1,412:47
UnitC4  0.482504. 1,177.80.  1,177.80 1,177.80 : - - 1,177.80
UnitGS  0.663386. 1561933 161933 1,619.33 . - 1,619.33
Snack Ba  0:160379 391,49 391,49 397,49 . 397,49
Pool Bar  0.562694 1,373:54.  1,373.54. 1,373.54. - - 1,373.54.
Spa 0:209586 511.60 51T.60 511.60 511.60

TOTALS _ 100.000% 204 244,101.00 - - -

Page 1of 1



Reserve Analysis Report
Waipouli Beach Resort

4-820 Kuhio Hwy.
KapaaiHI 96746

For Fiscal Yesr End:
December 31,2013

HAWAIT
an Avvsdli oy
3179 Koapaka Street
Honolulu, Hi 96819
‘Phone: (808):836-0011
Fax:(808) 838-9430



What is a Reserve Study?

Project Definition

Analysig Definition

Cashflow Percent Funded Summary Projections
- Cashflow Projections Graph

Projected Expenditures

Component Details




Your budget is made up of two distinct parts,.. Operations and Ré&serves:

Operatis

The. Operations side:of your budget is the “projected” mohies you will niéed on a monthly basis to
pay for all.of your expenses throughout the new-fiscal year. It also takes into.account those projects
that you have planned on completing during-the riew fiscal year based oh your Reserve Study.

Hawaii state condominium law (HRS: 514A-514B) requirés yol to have:a miniruni :20 year plan for
the replacement for all common elements/compenents associated with your property. You must

“reserve’ monies for the replacement of all common elements/components based on their “life
expectancy”. Furthermore, you must have: 100% of thie Money set-aside for those elements/’
‘components that you intend to replace during the désignated réplacenient year. Each year Certified
Management Inc, Account Executive provides you.with a Resetve Study update &s a major
cemponent of your annual. budget package

A Reserve:Study should consistof:

- Component Inventory

- Condition Assessment

- Life and Valuation Estimates
- Fund Status

- Funding Plan

Keep in mind..

= A Reserve Btudy is' an essential part of your Annual Budget (15% 1o 40%)
- It provides an “educated estimate’ fo help you determine Whatkind of funding you will nged
to rget your associafion’s fiscal requirements/goals.
- It is required by state law (HRS ‘Chapter 514A-83.6) that yoli'have a Reserve Study in place
for your assomatlen
updated annual Reserve Study

- The Board-of Directors must: ‘approve :any changes 1o a:Reseve ‘Study,

- Certified Management c_ustrong!y recommends. that you have a Level 1 Reserve Study
‘performed every 3-5 years by an accredited Reserve Specialist (RS).

Waipouli Beach Resort



Project Infomation

Project: Waipouli Beach Resort
Address: 4-820 Kuhio Hwy
City: - Kapaa

State: HI

Zip code: 08746

Nimber of Phases: 1
Number of ngi:its: 166
Number of Models; 8

1171512017 48C

‘Waipoilli Beach Resoitis a delbxe,:ocean—fron{-'mixéd-.use’ ‘dondominium Jecatéd-oh fhe East side of the 9and of Kauai, between the towns.of Kapa'a.
and Whailua.

“The'resbrt conigists of ane hundred ninety {1 90) Resont Apartmenis and 5|x (6) Holei Apartments located ineight(8) multi-storystructures conslucied
.,pnmanly of conérels: steelwood : l_ncludlng lildirig (consmhng of four floors); “Buﬂdung
.G* (consnstlng ‘of four floors ; } 1ding F* (Cbrisisting | of foiir
ﬂoors) "Building G" {consisting of four oors) and "Butldlng H* (consnslmg cf {our and two ﬂoors) No: mulh-s{ow buildings or Resort orHotel Apartment.
-has a basement; ) '

Theresort:also includes a total of eight.(B} Commarcial Apartments locatedTn-fouir (4) smgle-story slruiclures and.one iy mu!tl-slory structure
canstructed primatily-of concrete, stes!, wood &nd giass;as [abeled o the Coridarhiniy 'Map as 'C-|", 02", "G13Y, "C-4' "C-5", "Snack Bar’, "Paol
Bar" and *Spa", The Snack: BarCommermal Apartment, Pool Bar Commerc]al Apaﬂment and Spa Commemtal Apariment.are.eadh located in. its awn,
separate; single-story stiuctire, Commercial Apartmenit: 4, Commercial. Apariment’2, Commercial. Apaﬂment:-] Commerdial Apariment:4-and.
Commercial Apaniment 5, are localed 'on the first-sfory of "Butkding D". None of the' Comifiiér al’-Apar(rnen{s have basements.

The résori's Common Elemenls are identifi ed’in‘Artidle Ti. of the- Declarallon lncludlng withouit ltitation:

* the land;
: ‘the building structure; &l perimeter.doors, door frames; windows, window frames;:
. the Swirrining Pool, River Pabls;. Hot Tubs-and detk dreas-and all olheramenities:and _ improvements:in the recreational
fac;htles dreg; )
‘TheKoi Pond

fthe Fithess Room

1h Owner and; Buslness Bérvices.Office (1811061

-'the‘Employee Lounge (3rd ﬂoor)

e Adiministrativé Office (4lh ﬂoor)

{he:yards, grounds and landscaping;

{he portercochere, trash areas, loading and delivery docks;

'walkwaySJ dnveways semoe areas ha ways etevators stamvays, storat e-irooms,

Lw W sk s & & & W

-- ummproved areas malnlenanee, mechamcal electiicdl, Slorage didas, elevators, slalrwells and haj[ways and olhérsimitaratbag1hat
-drenot part of ani Apanmenl

B othgr appa(ai and installafions existifig for copfimon use, steh-as: Aanks, ‘purhp’s, Tnotors, Yaiis,. anr—condatlonmg uniits’ mcludmg fancoil
.equupment Ancated wihin-an Apanment COMPIEsSors,. dugts; shafis,‘vents, water hegting.dnd distibution eduipment, fife suppression gquipment;
‘elc;

11716/2011- 11:49:26-AM.

Waipouli Beach Resort




Annual Inflation' Rate: 3.7%
Annual Interest Rate: 0.5%
Beginning Fufids:  $501,024.53

2013 5.00% 2023  5.00%
2014 5,00% 2024 5.00%.
2015  5.00% 2025  5.00%
2016 5.00% 2026 500%:
2017 5.00% 2027 5.00%
2018  5.00% 2028 5.00%
2019  5.00% 2028 5.00%
2020 500% 2030 5:.00%
2021 5.00% 2031  5.00%
2022 5.00% 2032  5.00%

Additional Analysis information

This analysis was prepared utilizing the cash’ ﬂow method of! fundlng

Reserve Balance as of 7/31/2012 = $432,903.65

Reserve Coll, 8/12~ 12/12.5 months'a{$19,972.00 = $99,860.00
Plus Additional Collections ( if aity )=

Subtotal = $532,763.85

. Minus expenditures through year end = $31,739.12

Estiiated reserves:as of = '$501,024.53

Mininium balahce in Regerves = $100,000,00

Contributions hecessary for year 2013 = $272,548,50 (712 = $22,712.38 per month)
Interest expected in year 2013 = $2,332:87 (/12 =:$194.47 per month)
Capifal Expenses for year 2013 = $343,585,28 ( /12= $28,632:11 per month}

8/28/2008 KKF - The 2008 Reserve Study Update was’ done by Armstrong Consulting, Inc.'on
August 22, 2007. The informafion from that reserve study was inputted into-Cerfified Management,
Itic. Reserve-Program. The 2008 Reserve Study did not have individual component information
such as ¢ost of item when it was installed, description of items and reasons why the useful life was



adjusted.

8/25/2010 RAW- Per BOD President have used an inflation rate of 2% and interest rate of 1.5% for
2011.



- Beginning

Interest:Rate
0.50%

Suggested

$22,712:38

$28,632.11 17

Mininium Balance
‘o Maintain
$100,000.00

.‘Ai-lgl-iiil 2012 m e - . Qopyﬂghl'byﬁcﬂﬁi,ﬁ d‘-“!ﬂ#g?man!;lnc,,



Waipouli Beach Resort
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1,208,000
804,000
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l Legend,
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PROJECTED EXPENDITURES
Wiipotiti Beach Résort

2093, 3014 5015 2016 2047
Al Cbn'ditic'ming H20 Codled Equip: $80,585.21 | |
AsphaltSlurry Seal o . 34141988
Backflow Preventer4"ClearAtcess $738808 R
B e T S OIS e SRS
Bathiraoins - Pdol
BBG Stations (4] - -
Catpet- Hallways e TTammetton
Cads-Luggage o $11,203.00 o
Caits-Golf e si5A0287
-Computer Eqiiipment ' o $10.200;00‘L- o o
S —— e 00 e
Cooling ToweTs - Stairlless
Door Locks- Electronic
Doors MainEntyy
Doors, Cormon.

Doors, Screen S
Déors, Sliding Glass .
EIFS and Spalling:Repair- Wartanty.

Elgvatdi-Cab Refurbishment
Elevator Moderrize = Megharical,
Eduipmertt Housekespirig e $10,465.03° T
Equipment~ Mairtenarice o e -t
Equipment - Wireless:Interngt ' o o
Exhaust:Fans

Fencing =Pool

‘Fire. Alam,Sysfteni Control Panel
‘Fire Booster Pump 1000 GPM’ , _
Fire Sprinkler System =Repails - gges200 000
Fitness Center Equipmént S
GutfersiDownspouts:- Copper o

irrigation-System.

Lighting~Building . o
Lighting+ Corrdars = Partial e ST137481
fvcommp— ORGP OIS LI -0 0 A S :
I'_ig'ﬁt'ihg -Parkinglot o .
Vellboxes o T
Ofﬁce,Eqmpmentand Furmture S R S
Ozene'System R o384

Painfing - e - $67,216.00 o

e . _ $16,606.93




PROJECTED EXPENDITURES
‘Waipouli Beach Resort

2013 2014

2015

2016

2097,

‘Pool Slidés+ Re-toat;

330,432,009

Pool Umbrelfias & Tables-

$1530000

‘Pumps.& Filter - Water Feature

Railings = Lanai & Hallway

Security:System

‘Spa (Hot Tubs )Heater

35185671

Spa:(Hot Tubs) -Plaster-

T

Tiled Corridors and Walkways:

$25385.76 . .

Trash Receplacles

‘Waipouli Beach Resort Signage

| sa43585.28 -$104;32.’.8.,63:|}

| 2013 | et |

$i65962.77|  $277:212.00|

2015

206

$74,941.47|

2017




PROJ ECTE\D'EXPENDI-TU'RES
‘Waipouli Beach Resort

2018 2019 2020 2021

2022

Air. Condltlonlng H20 Cooled Eqmp

‘Asphalt Overlay

 $111,754.98

) Backfiow | -reventer 4" Clear Access

-Bathrooms Lobby

- $10217,91

Bathrcoms Pool

[BBG Stations, (4)

,Carpet— Hallways

$11794.16

Carts - Luggage

Carts- Golf:.

soderni

Computer Equupment

$12 684 48

ete Pathways

rCoong Towers 'Stalnless

$305,662.42

$137,304.05

$0.00:

$0.00

50,00,

3132810

Equrpment 'Wreless Internet

'$66,002:68

Exhaust Fans L

$11,857.30°

_$432092

L'thlﬂg Corndors ‘Partlah e

Lnghtlng ~La scapmg

. $28831.09

Ligtiting - Parking LGt

Mallboxes

@ffcze Equ:pment and Furn:ture

j OZOne System

_$i107928

Pairing- Coriimon Areaintérier

Painting’=Exterior

$564,879.97

PBX-PhoteSystem

‘Pool it River: Poo! Pfaster

Pool. Deck Furmture Lou ge

Pool'Gates

Paol Heater

$43,600.64-

Pool Pumps, F..i_l_te'rs..-G_h!d_ri'nétets'-

_ $19915.13




PROJECTED EXPENDITURES
Waipouli Beach Reésort:

2018 2019 2000

2021

2022,

_Pool Slidés - Re-coat

_$35192.23

Pool Umbrellas &Tables

$1973071' e

.Pumps&Fnter Water Feature ——

$15,536:14

Ralhngs Lanal&HaHWay i

Sowsa

‘Security System o
Spa (Hot Tubs. )Heater $3820276

Spa (Ho‘t Tubs) -Plaster

Tiled:Corridors and Walkwéys

T

Trash Receptacles

Walpoull Beach F{esort Slgnage

§2262562

| seseasz0] $dss0dir| §e21184.07]

$195.42% 93] 84 oie:09]

2021

2022

| 2018 | 2018 | 2m0 |



PROJECTED EXPENDITURES

Waipouli Beach Resort

2023 2024

12095

2028° 2027

Alr Condlttonlng H20 Cooled Equtp

Asphalt Overlay

322118322

Asplialt Slurry Seal

85056641, .

Backflow: Preventer 4" Clear Access _

Bathrooms Lobby

$41 20279

Bathtéoms= Pool

$15 450 66

‘BBG Stations (4)

Cafpel- Hallways

‘Carts ~ Luggage

... §18631:03.

Carts- Golf

:Computer Equipment.

_$15774.12

Concrete Pathways

$163577.67 ...

-Coollng Towers Stamless

Door* Locks Electronlc

Doors Main Entry

‘Dotrs, Bommon

Diors, Screen

o '$é_£-3;1;-,—431',94 s

Dcors Slldmg Glass.

: palllng Repalr Warranty

Elevator Cab. Refurb1shmenl

Elevator Mogdernize. - Mechanrcal-' '

"EqUipment - Housekeeping _

Equipment - Maintenahce

Ediipment - Wireless Iriternet

.$82,079.39

Exhaust Fans

'Fencmg Pool

36983331

. Sovaplose

Fire Alam System Control Panel

558,472.56:

Fire Bogster Pump 1000 GPM

525 osgss i '

:Fire Sprinkler: System --Repairs .

S0

Fitness Center Equipment.

$93,195.08

Gutters/Downspouts - Copper

Iirigation:System

$612,389.26

‘Lighting:- Building

Lighfing- Corridors -Partial

. $16:357.77

Lighiting - Landscaping:

Lighting ~ Parking:Lot

_Mailboxes

_§32,074105

Office Equipment: and Furmture . §36,671.42 o
©Ozone System et $13,286:34 e,
Paintmg Common Area Interlcrl e - $111,782.87
$192,126.26 e
 $137,865.08
2) ) _ $20,365.80
Popl Pumps; F

hlorinators.

$23.882.34




PROJECTED EXPENDITURES
Waipouli Beéach Resort

2023 2024 2005 2026 ozoer
Pool Shdes ‘Re-coat ' _ $40,606.04 _
Paol Umbrellas&Tables T S 595 444 51
-Pumps&Fllter Water Feature " - o . . e
Ra:lmgs Lanai & Ha_liway " $400,925.65
Secunty System o ] e
Spa (Hot Tubs )Heater  -$45812.97

Spa (Hot. Tubs) -Plaster

Ttled Comdors and Walkways

.. 326470220

Trash Receptacles

e

Waipouli Beach Resort Signage.

$28 136 69

f $128,665. 50] $1;115,434, 3o|
| 2023 | coo4 |

35_1’5,'774'.1"21 $1,124206.73|  $970,502:3)]

2006 | so2e | w027 |




PROJECTED EXPENDITURES
‘Waipouli Beach:Resort

2028 2029 2030 2081 2032
Aerondttlomng H20, Cooled Equ:p N T  $464:979.05. B
AsphaltOverlay T
Asphalt-Slurry” Seal
Backﬂow Prevanter 4" Olear Access
‘Bathroems Lobby
‘Bathirooms - Pdol.
BRG Stations (4)
Carpét- Hallways.
Carts - Liiggage

- $14,170,03

toion e 32100989
N ' $19,616.38-

Caris- Golf _
ComputerEquipment -
‘Conciéte. Pathways;
Codling: TowWars - Stainless
Daor Locks Electromc

Doors: Maln Entry !
Dodrs, Common

.Do,o‘ré; :‘Séﬁén '

Didors. Stiding Glass

EIFSand Spaling Repair -Warranty

=Elevator ‘Cab: Refurblshment

Elevatof Modérhize - Mechamca!
,Eqmpmeni Housekeeplng
Equrpr_nen{ Maintenanceé
‘Equipment - Wireléss Inteimel
Exhatist Fans o

Fencing:« Pooi

_Eire Alam System Control Panel

Fire Booster Pump 1000 GPM
Fl:eASprJnkler, System = Repajrs.
_Fitness Center Equipment
Gutlers/Downispouts =Copper
IrigaionSystem-
Lighting - Building

‘Lighting - Corriders « Partial

Lighting= Landscaping.

‘Ughting --Parking Lot

Mailboxes

‘Office. Equipment and Furnlture

$1,954.911.13

_$18607:59

_Ozcne System .
Singi ==Cemm0n Area, Intenor_

Pool Pumps Filters. lhlonnators 5

B e em ML n R e, el



PROJECTED EXPENDITURES

Waipouli Beach Re&oit

brioer:) 2029

2030

2031

2032

Paol Slides - Re-coat

$47,062,70

$54,424.18

Po‘él Umb-r_'eilas:&_'[_a"blés N

Pum pE; & Fjltef- -"Wéte_: Featy re.

82077654 . ..

Railings - Laiai & Hallway

Seturity Syste

10699140

'Spa (Mot Tlibs Hesiter . §54939.19.

Spa (Hot Tubs) -Plaster T _
“Tiled Gorridors and Walkways ] $45390.42
Trash Recéptacles T ) N

.\Waipouili Beach Resort Signage

$175,604.91|
2028

$154,475.27)
2009 |

$34,990,13:
$307118:983]

2030

$321,385.27
2081

32,000,335,

2032




Waipouli Beach Resort.Component Summary Report

54,222,111.58

Grand Totalg $6,383,359.60'
t [usetun ' : .
: PlaceIn | Life |Remaining| Replacemsnt | Current Replacement:
{ Component Dascription Quaniity UseDate | (Yrs} | Life(Yrs) | ‘Dats’ | Cost Cost.
Al Conditioning H20 Cosled Equib PROVECT  10miZtod & 8 0112073 §78:419.00° $80,605.21
Asphalt Overlay PROJECT  f0M10/2004 20 A1 18/10/2024; §144:204,00 $221,153.22
Adphalt Slurry Sea BROJECT 1020046 10 3 AgHi20i6 $36,144.00, §41,510:86
Backflow Preventer 4" Clear. Access FROJECT  '10/1/2004. 9 0 16412013 s7.{70.00, '§7,368.06
BatHFgE - Labbiy: PROJECT-  10/01/2004 20 11 101112024 $26,886.00; $41,202.79
Baltifsanms - Pool PROJECT'  10/04/2004 20 11 10/4/2024 $10.082,00 $15.450 66
BBG;Stalions (4) PROJECT 1112012 5 7 141112020 $8,874.00 $11,794.16
Carpel- Hallways. PROJECT /412008 7 0 ir12043 547,641,007 $47,811.00
Carts - Luggage, LUNESUM  Sifiees 7 o A112013 §11,203000
Carts: Golt EACH  W1i2006. 8 4 2014 §15,10287°
Coimputer Equiprient PROJECT  afZ00T & 0 A1 _ $10,300:G6"
Concrete: Pathways PROJEGT  tmi2008 20 13, 1142026 440260000 $163.577.67
Cooling Towers - Statléss’ PROJECT  ~0//2004 & [} 40412035 $229,178.00 1$305,652.42"
‘Doof Locks - Eledtranic LUMP SUM  7H/2009° 2. 8 TI2021 $100,824.00 $137,304.05
Docrs Main Entry LUMP SUM 10072004 20 1 10/1/2024 $0.00 '$0.00
Doors, Commen LUMPSUM  domabdd 15 B 10142019 £0.00 '§0:00.
Doors, Sergen UNP Sl forizéiz 12 1 104152024 $185,500.00 $284,431.94
Ddbrs, Sliding Glass. 10/iz008: 15 é 107172018
EIFS afid Spating Repali - Warrarity ighiee1e. 92 9 127112022 g
ElévatorCab. Refdrbishment: Hfzoos. o 3 {1i20ie §76.577.00
EleUatsr Modeinize . Mechanical” AHI2004 28 19 14412032 $980,236.00
it Housekeepng. LUMP SUM.  1/112008 -B 4 1172014 $10,082.00 $10:455.03
Equipment= Maintenance LUMPSUM  1/1/2008 1. 3 1112018 $11,203,00 $12,493.11
Equipment-Wirel EACH. B 5 42018 '$54,541:00 $66,002:68"
ExhaustFans: PROJEC] f2008 20 18 {12036 127, 711.00 520451046
Fenting'- Poof BROJECT 42008 18 44 ris2034 $46,027.00 $69,b3a.31
Fire Aladi Systern Contrbl Panet PROJECT  1itiz004 20 14 iffiz024 $39,9G9.00 §58,475.56
Fire Booster Pump 1000.GEM LUMP.SUM. 12004 20 41 1112024 $16,804,00° $25,059.88
3 nkler Systemn - Repairs FROJECT 1172008 7 o 112013 $8,862.00 $B,962:00
‘Pagé.



Waipouli.Beach Resort Component Sunimary Report

. Grand Totals $4,722,111.56] $6,363,359.60,
; | |usem N

i | .Ptacein | Life. i Remaining| Replacement, Current Replacement:
! component Descrlptlon Quantity _ | Use Date | (Yrs) | Life(Yrs). Date Cost Cost. ,
“Fitness Canter Eqlipment LUMP SUM™  12/1/2011 6 4 120f087 $62,607.00 $74,94147:
.Guliers/Downspouts:: Copper PROJECT  1£i/2007 20 14 112027 $308,074.00 $512,339:36
frigation Sysiem PROJECT, 1ohaiZo1z” 8 7 jor14/2020 $3,257.00 $4:320.92
Lightirig - Building; PROJECT 1#1/2006 18 ) 1412024 $29,572.00 $43,504:33
Lighting - Catridors - Panial BROJEGT  1(i/2008 10 3 4142018 $10,200,00 $11,374.61
Lighting - Landsipiig PROJECT 10172604 25 G iGri2ong $23405700 $28,637.08
Lighting - Paking Lo PROJECT  10f4i2004 25 16 fiztizg $12.323,00° $22,647.00
Mailboxes PROJECT 1112006 10 3 AM2015 $30,000.00, A
©ffice Equipment and Furiiitire "PROJECT  ti2007 B 2 4112015 $26,500.00 ga7A2i0(
Oyone.System: PROJECT  07/4/2009 5 ! P112014- $8,752.00 $5,238,84
Palnting~ Common Area Interior PROJECT 7 1) 1112013 $67,216.00- $67,218.00
Painting - Exterior PROJECT 2 K Fihis022 $395,231.00 $564,879.97
PBX - Phbne System 1 PROJEGT [Ml2006 14 g 1#i12020: '$134,d32.00. $178,362.02
Pool and River Pool Plaster PROJECT  1A112008 ) 2 M08 &i2g8d1,00 $138,540:66
Pact Deck Fumilure.Lotinge PROJEST  ti/2008 7 0 1143013 $87,900,00 Bz o080
Pobdf Gates PROJEGT  "1/1/2008 7 0 Arif2013 $12:240:00 §12,240000
_Pool Heater PROJECT  "1/4/2006: 8 1 /2014 $34,368,06 $32,528,62:
‘Pool Pumps; Filters, Ghlorifators PROJECT  1H201% & s 12016 $14,892.00. $16,606.03:
Podl Siides - Re:coal PROJECT  Bheiz 4 3 Hii20ie $76,885:00 1$30,432.09.
Pool Umbrellas-& Tables: PROJECT 7 7 qi1/2020 ;2'15.3‘0‘0.00 $19,730.71
‘PUmps & Filter - Waler Fefiture PROJECT B 1 $11:203:00 $11817:51
Kailings - Udhai & Hallway PROJECT iiz006 50 ELy 207 $250,000700 '$40i0.955.65'
‘Sectrty Systém PROJECT  12fif2012. & 7 12/12020 560,000.00 $60,605.54°
-Bpa {Hol Tubs JHealsr PROJECT 4112011 5 3 1172016 $28,567.00 $31:85671,
ha.(Hol Tabs)-Plaster PROJECT 1112006 10 3 11172016 $16,474.56 $18371.71
Tiied Coriiifors and Walkways PROJECT 8 1 1412014 $24,480,00 $26.385:76:
Trash'Receplacles CuMP SUM kL) ) 1172016 §12,240.00 $13,640.55
Waipduil Beach Resort Signage 8 g 10/4/2018- $18,350.00 $22,625.62
‘Pagie 2.



